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ABSTRACT 

This summary report documents the efforts of the Aero Tech Consulting, Inc. (ATCI) team in response to a 
Request for Proposal (RFP) issued by the Airport Cooperative Research Program (ACRP). This RFP detailed 
the challenges facing airport managers when attempting to integrate many disparate systems, software 
applications, financial and operational activities at airports today. The ATCI team sought to illustrate the “big 
picture” through extensive research, interviews with airline executives and Information Technology 
professionals, and analysis of several aviation systems. The team has developed a list of best practices and 
validated all of its findings through a systematic series of phased interviews. When necessary, the team has 
leveraged its own understanding of the industry, developed over many decades of experience as airline, airport 
and Information Technology executives. This study resulted in the description of a typical airport organization, 
the completion of a comprehensive handbook for the integration of existing systems, as well as several 
recommendations for an approach to the future. 
 
EXECUTIVE SUMMARY 

The aviation industry is complicated with many factors that need to be considered. Airport managers at 
every level are tasked with organizing information, making pivotal decisions, increasing efficiency, and 
coordinating operational and financial activities. Airport managers rely on various systems, some of which are 
decades old, and there is little communication between these systems. Making sense of these disparate systems 
and volumes of information is a key challenge facing the aviation industry today. The Aero Tech Consulting 
Inc., (ATCI) team (the team) was contracted to develop a Handbook that builds the foundation for airports to 
meet these challenges. 

Developing this understanding requires a disciplined approach to research, analysis, communication, 
collaboration, and problem-solving. For more than a year, the team has collaborated with the ACRP panel, 
facilitating key meetings, and proactively seeking review for certain portions of the research. The team has 
developed several pivotal metrics, identified the business-critical information, and the associated key data 
elements. In order to fully understand the big picture, and validate all of its findings, the team has conducted 
dozens of interviews with airport managers, IT professionals, and software providers. Combined with the 
wealth of experience of the team members themselves, the collaborative interviews generate a comprehensive 
knowledge base of the various elements involved. Furthermore, the team has reviewed hundreds of existing 
systems, software applications and technical papers, looking for business critical information and the techniques 
and tools used to integrate this information. More than 200 studies have been analyzed and 70 software 
solutions reviewed.  

Throughout the research effort, the team has defined and refined a list of best practices for the efficient 
operation and integration of existing airport systems. The team also describes a “manager’s dashboard” that is 
designed to organize and optimize disparate systems on an airport manager’s desktop, giving them immediate 
access to the information they need. There are also many elements of infrastructure that should be considered 
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including a central web site, several software packages, and additional practices designed to improve efficiency 
in operation. This summary report details the team’s collaborative approach to the research. 
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SECTION 1 

BACKGROUND 

The Industry Need 

Most airport information technology (IT) systems are nearly 20 years old and, in many cases, are not 
adequate to handle the complexities of current transactions. The lack of integration between systems requires 
staff to enter data multiple times, consuming staff time and compromising accuracy. Some of these older 
systems are extremely limited and inflexible and rely heavily on manual processing. Moreover, these systems 
often may not quickly and accurately provide the right information to management. 

Many airport systems operate independently, which limits their value. Information needed in one airport 
functional area often exists in another but, if the systems are independent and do not share information, it may 
not be readily available or may have to be entered manually. 

Today’s aviation industry is faced with fast changing requirements and regulations, increasing passenger 
volumes, and unstable financial conditions. In this environment, airport management needs to have real-time 
information to identify and solve problems quickly. Information technology can improve a manager’s ability to 
take these actions but the systems need to be orchestrated so they can work together. 

The Airport Cooperative Research Program (ACRP) addressed this industry need in the Request for 
Proposal (RFP) for Project No. 01-03 (the project) titled “ANALYSIS AND RECOMMENDATIONS FOR 
DEVELOPING INTEGRATED AIRPORT INFORMATION SYSTEMS”. The project panel (the panel) 
defined this need as follows: 
 

“Accurate, properly formatted and timely reporting of airport activity and financial data is critical to 
effectively managing today’s airports. These data and the resultant business-critical information are 
necessary (and often legally required) to effectively meet operational needs, make informed business 
decisions, and forecast operational and financial trends. Integrating these data within existing and future 
electronic systems is also necessary to improve accuracy and productivity. 
“Currently, industry practices for identifying, gathering, processing data, and reporting this business-
critical information vary significantly across airport categories or even among airports within the same 
category. A lack of consistent, accurate, and timely information results from a lack of applied 
technology and overall standardized industry practices to define and gather information. Fully 
integrating these data into other systems can result in increased productivity. In addition, although large, 
complex airports have a need for more sophisticated data, airports of all sizes have a demonstrated need 
for certain minimum data to manage their facilities effectively. Issues related to identifying, gathering, 
processing, and reporting data keep airports from achieving the full benefit of completely integrated 
information.” 
 

The Project Objectives 

In line with these needs, the panel described the objectives of the project in the RFP as follows: 
 
“The four objectives of this research are to (1) assess the current state of the industry related to 
managing appropriate data from business-related financial and operational activity, (2) develop 
guidelines and current best practices to fully integrate these data and the business-critical information 
that they indicate, (3) develop functional specifications for procuring open-architecture systems for 
integrating these data, and (4) describe a vision of an airport with fully integrated business, operational, 
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and financial information systems. 
 
“These objectives shall be incorporated into a handbook that provides useful information and resources 
for airports as they implement systems necessary to effectively meet operational needs, make informed 
business decisions, and forecast operational and financial trends.” 

 
The Target Audience 

As the project progressed, the primary target audience for the Handbook was defined as second, third 
and fourth level airport management. The Executive Summary of the Handbook is designed to quickly inform 
and capture the attention of top level airport management. 

 
The ATCI Team 

The Aero Tech Consulting, Inc. (ATCI) team (the team) was formed to address this specific industry 
need. Several team members have experienced the need for sound, timely management information as they 
faced major decisions during airport management careers. This motivated team members to build a resource that 
would help the industry. The team members are: 

 
Christine Stocking. Principal Investigator 
James DeLong. Co-Principal Investigator Airports 
Steve Loper of Amadeus Consulting, Inc. Co-Principal Investigator Integration 
Vicki Braunagel. Airport Financial and Business 
Tom Healy. Administrator 
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SECTION 2 

RESEARCH APPROACH 

Working with the ACRP Staff and the Panel 

The panel and the ACRP Senior Program Officer, Mike Salamone, offered the team valuable experience 
and an objective sounding board for this project. Plans and work product were shared with the panel several 
times throughout the project and the resulting feedback and direction were invaluable. 

The panel offered a rich blend of airport operation and Information Technology experience. The panel 
members were: 

 
Scott Brockman. Panel Chair, AAE, CFO, Memphis Selby. 
Bradford S. Bowman. President, Bowman Group. 
Phillip D. Brodt. VP, GCR Associates. 
John K. Duval. AAE, Safety and Security Coordinator, Beverly Municipal Airport 
Anita Eldridge. Finance and HR, Sarasota Manatee Airport 
Kimberly Jones. Finance and Administration, Dane County Regional Airport 
Don Snider. IT/IS Manager, Wichita Airport Authority 
 
The team began by addressing the feedback that was received as a part of the Proposal Review 

Summary from the panel. This feedback addressed the initial Work Plan that was submitted as a part of the 
response to the RFP. An Amplified Work Plan that provided details for Phase 1 (Tasks 1 through 3) was built 
and submitted on August 15th, 2007. Time requirements, a detailed budget for Tasks 1, 2 and 3 and a project 
schedule were included. The budget and project schedule called for a meeting with the panel early in the 
project. 
 A face-to-face “kick-off” meeting was held with the ACRP Senior Program Officer to review process 
and procedures. The panel participated in part of this meeting via a conference call. This personal visit by the 
Senior Program Officer was helpful in building a working relationship. Monthly and quarterly reports were 
submitted throughout the project to keep the Senior Program Officer informed of progress and any concerns that 
arose. 

Two team members met with the panel and the Senior Program Officer in Washington DC in 
September, 2007 to review the Amplified Work Plan. In order to maintain funds for other tasks in the project, 
the other members of the team participated via conference call. Approval to complete Tasks 1 and 2 was then 
received. 
 Once the research involved in Tasks 1 and 2 was completed, a Detailed Plan was completed to address 
the processes needed to complete Tasks 3 and 4. 

A Detailed Plan summarizing the results of Tasks 1 and 2 was submitted to the panel and the Senior 
Program Officer in November, 2007. It included: 

 
• A summary of the methods, information processes and systems for each of the six functional areas 

identified in the project; 
• Generic descriptions of the systems used in each functional area; 
• A recap of aviation data sources; 
• The strategy for validation of the initial analysis, relying on the experience of the members and their 

many contacts throughout the industry; 
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• A list of interview candidates and the questions the team proposed to ask each candidate in order to 
validate the team’s research findings, which would eventually shape the Handbook; 

• A summary of the research conducted thus far; 
• Detailed spreadsheets of business-critical information and key data elements by functional area; and  
• Citations for some of the research material collected. 
 
 In December 2007, the team discussed the systems aspect of the research with the Panel on a conference 

call. Since the project’s objectives centered on Integration and since the Handbook could not include anything 
that might be considered proprietary, an endorsement or lack of an endorsement, it was agreed that the 
Handbook would not include lists of the hundreds of IT systems that are available to airports. 

 The validation steps in Tasks 3 and 4 were completed by interviewing aviation organization executives, 
managers at airports of various sizes and IT company leaders. An Interim Report was prepared and submitted to 
the panel. This Report included a sample of an airport “manager’s dashboard” and an annotated outline for the 
Handbook including a draft of some Handbook content. The panel provided helpful guidance concerning the 
Handbook draft’s style, format and language and a revised draft based on this feedback was submitted. 

Four team members attended a two-day meeting with seven panel members and the Senior Program 
Officer in California in mid-May, 2008. Over the course of two days, the panel provided feedback and guidance 
on significant issues such as the vision underlying the project, the audience for the handbook, an approach for 
the executive summary, use of a case study to provide context, and the desire for several additional 
“dashboards”. 

 
Building the Foundation of the Handbook 

The project began with the building of a comprehensive list of the business-critical information that 
team members relied on most heavily during their many years of experience running major airports. Since this 
data was valuable to the experienced members of the team, it was expected that it would be the information that 
other airport senior managers would find most useful. The team’s systems research identified data elements that 
the systems deliver and these elements were matched with the team’s in-house list. 

Next, key data elements that comprise this business-critical information were listed. Published lists of 
business-critical information or key data elements were not found during extensive research of industry papers, 
studies and presentations. Since these types of reference materials were not available, the team members’ 
knowledge and experience was relied upon to create these foundational lists. The lists were validated as a part 
of in-depth interviews with respected industry executives. 
 There had been an expectation that the project would compile different lists of key data elements and 
business-critical information based on airport size. However, the research determined that, while airport 
operators often had similar needs for “core” sets of information, the size of the airport did not play a major role 
in establishing information needs. Rather, information needs were driven by the airport’s business issues and 
priorities. 
 The final list includes 102 items of business-critical information and 376 key data elements that 
comprise the business-critical information. Then the following details were added for each of the items of 
business-critical information that were listed: functional area, division, metrics, data source, capture method, 
notification threshold, capture frequency, data uses, and regulatory requirements.  

 
Airport Functional Areas 

The business-critical information and key data elements were categorized by functional areas of an 
airport. It was recognized early in the project that judgments must be made about how airports are organized. 
Airports are organized to meet business needs and, since those needs differ from airport to airport, each airport 
organization is different. The subject of the “right way” to organize an airport is always sensitive so choosing 
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one organization was somewhat risky. However, the team believed that the development of the Handbook 
would be best served by setting one organization that would be used consistently throughout the Handbook 

After some discussion, an organization was defined that consisted of six functional areas with sixteen 
divisions. This organization encompasses all the responsibilities at an airport of any size. Team members’ broad 
and deep knowledge of airport operations was critical to defining this organization. 

The functional areas and divisions that are used throughout the Handbook are as follows: 
 
Finance/Administration. Finance, Human Resources, Information Technology and 
Telecommunications, Properties.  
Operations. Airfield Operations, Ground Transportation, Parking, Terminal Landside. 
Maintenance. Facility Maintenance, Fleet Maintenance, Maintenance Control, Materials Management. 
Engineering. Design and Construction, Environmental, Planning. 
Security. 
Public Relations. 
 

Assessing the Current State of the Industry 

Two major research tasks began early in the project and proceeded in parallel to gather the information 
needed to assess the current state of the industry: 

 
• Software systems that address an airport manager’s information needs were researched through a wide 

variety of sources. 
• Technical papers, studies and presentations that were in any way relevant to data integration in aviation 

and other industries were examined. Tentative conclusions were reached that would be relevant to 
airport operations and finance. 
The process for and the results of each of these research tasks are detailed below. 
 

Data Integration Documents 

The team worked on this phase of the project in a highly collaborative manner. This phase began with 
team discussions about the master plan for the research and individual research assignments were made. Initial 
results were discussed and categorized. The team conducted additional searches, revised the method of 
organizing the results, copied and stored some information on the ATCI network and added hyperlinks to the 
tables so that the information could be easily accessed. 

Software Systems 

The current state was established by identifying the systems that are available and commonly used at 
airports through research into software systems, web sites, technical papers, studies, reports, seminars, and other 
literature. These items were researched and organized by their main functions and key data elements.  

 
Other Literature 

Early in the research, a search was made to find documents that address system integration at airports. 
More than 200 documents on aviation information were found, read and organized.

. In spite of this exhaustive search, there was limited success in identifying documents that would help the 
project in any of the following three key areas: 

 
• Best practice studies on airport IT systems integration 
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• Vital metrics 
• Key data elements that in turn comprise business-critical information 
 

While benchmarking and best practices studies were secured in other areas of airport performance, it 
became apparent that airport information processes have not been extensively studied or presented. 

Descriptions of business models were found during this research. However, they were limited to one or 
two areas of an airport and focused around particular software that the airport was implementing. 
 These studies helped the team understand the progress that some airports have made and were discussed 
in interviews with airport executives. Some of these studies were validated during several in-depth interviews 
with respected industry executives. 
 
Interview Strategy 

Throughout the research effort, interviews were conducted with experts in various fields. The interviews 
had two purposes: 

 
• To validate the findings and tentative conclusions reached during the project. 
• To learn about other developments in IT from the working knowledge of respected industry executives. 

The interviews were focused on three groups of industry experts. The individuals were chosen based on 
industry reputation, personal relationships and information discovered during the research. The groups 
interviewed and the general objectives for the interviews were as follows: 

• National Aviation Organization Executives - This was a “big picture” overview to ensure that 
research results and the subsequent Handbook would be relevant to the industry. 

• Airport Executives – These interviews provided a managerial overview from executives at airports of 
different sizes and were particularly helpful to the project. These senior managers had stories of their 
successes and failures and their most important lessons in the field of systems integration. 

• Information Technology Industry Executives – Software vendor interviews were intended to obtain 
specifications on collecting data elements used to create business-critical information and to confirm the 
lists of business-critical information, key data elements and best practices. 
While not everyone returned calls when contacted, 90 percent agreed to be interviewed. The external 

validation interviews were concentrated on the what, the how and the why of IT integration, specifically: 
• Information flows through current systems within airports of various sizes; 
• Integration methods, processes, and potential pitfalls; 
• Assessing the current state of the industry’s integration efforts; and 
• The best practices used to integrate these types of disparate systems and data. 
 

Most of the interviews were conducted via conference calls. However, face-to-face meetings were held 
with the IT manager and division chiefs at one airport and with the Airport Director at another airport. 

The interviews began with a list of basic questions. The responses often opened doors to other subjects 
and prompted other questions. This flexibility enabled the interviewer to gather information that addressed basic 
concerns but also resulted in information that was unexpected and led to several important conclusions. 

Early in the interview process, the interviews sought different perspectives and understandings of why 
and how airport integration projects were undertaken. This was achieved by selecting individuals whose 
responsibilities ranged from the CEO level to IT Manager level. The visions, perceptions and lessons learned 
varied considerably depending on the individual’s duties and this added a rich mixture of insight for the 
Handbook. 

The interviews were conducted in stages so that the results could be collated, processed and analyzed at 
each stage. Executives with general duties within the aviation industry were interviewed first, followed by 
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individuals with more specific experience. Generally, this meant that industry organization executives were 
interviewed first followed by airport operators and IT company executives. 

Whenever possible, interviews with airport operators were conducted with individuals that have led or 
served on airport industry organizations. It was expected that these individuals would provide an overall view of 
the industry and also identify experts at other airports that should be interviewed. This approach worked well. 

To encourage participation, individuals were asked to participate in the interviews with letters from the 
National Academies. The letters were individualized and included the subjects that would be discussed in the 
interviews. In addition, calls to former associates were made on several occasions. Graphics and text that had 
been developed were sent in advance to show lists of business-critical information, key data, data sets and 
information processes. If appropriate to the interviewee, information on software was included.       

The airport executive interviews confirmed initial understandings of the current state of the industry. 
The key data, business-critical information and best practices lists were refined and expanded. Software 
solutions were identified and prioritized. This functional information resulted in several detailed questions and 
insights for software company interviews.  

The interviews with software companies were designed to validate architecture, compile lessons learned, 
and refine understandings of legacy systems and the methods of extracting information out of proprietary and 
legacy software. The interviewees’ experience in implementing airport system projects provided a view from 
the “outside” that was extremely beneficial.  

Appointments were made to conduct the interviews in all cases. The interviews often began with an 
eight slide PowerPoint presentation that introduced the project and its objectives, explained the purpose of the 
interviews, assured the interviewees of confidentiality and outlined how their comments would be used. 
GoToMeeting was used for conference call services. 

Basic confidentiality was promised to the interviewees, who were assured that names would be 
published to thank the participants but information given or quotes made would not be attributed to individuals. 
Thus, the Handbook takes the form of “one major airport IT director said x, y, and z” or “a major hub airport 
reported a, b, and c.” Being “off the record” allowed the interviewees to be candid and forthcoming about 
lessons learned, difficulties seen, and mistakes made. Further, this approach resulted in a higher level of 
synthesis for the research findings, combining insights from various interviewees much more smoothly. 

 
Reality Checks 

The interviews tended to include a high level of detail, which required stepping back from those details 
to maintain a larger perspective. To do this, responses were analyzed and the validation strategy or individual 
questions or both were sometimes revised. All results were sorted and reviewed to determine what was useful. 

The team’s Principal Investigator reviewed the results from interviews with aviation industry and airport 
executives in order to refine the software company questions and interview strategy.  

Software companies were interviewed in much the same manner as airport executives and the Principal 
Investigator reviewed these responses from an integration perspective. This accomplished a reality check on the 
technical side to determine whether the interviews captured the right information and whether the project’s 
larger objectives were still in focus. 

The Handbook is intended to be readable and user-friendly. It underwent several editing iterations so 
that it would be presented in a usable format and become and asset for airport operators.  

This phase of the effort is where much of the collaboration took place. Once studies had been collected 
and reviewed, interviews had been conducted, and information had been analyzed, the goal was to achieve a 
high-level view of the issues.  

 
Best Practice Steps 

A list of best practices was started early in the project and was continually revised and expanded 
throughout the research and interview stages. Team member collaboration was at a premium while building this 
list. The experience and knowledge of the team members was used throughout these stages and successful 
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methods and practices were solicited from many of the industry executives that were interviewed. The best 
practices list comprises a large portion of the Handbook and is a testament to collaboration and interviewing 
skills. 
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SECTION 3 
 
CONCLUSIONS AND RECOMMENDATIONS 

How Conclusions Were Reached 

The following conclusions are based on two primary sources - hundreds of hours of research and 
interviews, and the ATCI team members’ combined 140 years of aviation and Information Technology 
experience. Some of the conclusions were reached quickly while others required hours of discussion and 
collaboration. 
 
Conclusions 
 

The Conclusions from the project include the following: 
 

• Integration is primarily about information with technology being secondary. 

• Data can come from many sources, and it is critical to identify the rules of that data to determine what 
data should be used and when, where, and how. 

• Integration efforts should also evaluate information processes and identify systems that can share data 
freely.  

• Managers need self-configurable dashboards, as they require a wide variety of information. One size 
will not fit all. 

• Airports could realize substantial cost savings and operational efficiency by integrating financial 
management systems with operations.  

• The aviation industry is beginning to work on some integration standards and should continue this effort. 

The Findings and Applications of the Research are found in the associated Handbook. 
 
The Manager’s Dashboard 

Although every airport manager needs the same “core” key data, their priorities are different, which 
drives different information needs. Managers need the flexibility to choose the right information and have it 
readily available. This need for flexibility created a vision of a fully integrated airport that would become the 
manager’s dashboard. 

It is important to understand what the manager’s dashboard is and is not. The manager’s dashboard is a 
vision; the capability for a manager to quickly and easily access the information that is regularly used from the 
desktop computer. The display of this information would be configured to the manager’s needs, showing the 
data that reflects individual priorities. To bring the information to the display, automated processes would 
gather the data needed from many different airport systems and then calculate or develop the metrics which that 
manager has identified and display them in the desired format on the manager’s computer. Coupled with that 
display will be an ability to “drill down” to the levels of detail required for analysis.  

However, a manager’s dashboard that displays all the needed information from a fully integrated airport 
does not exist. At the time the research was conducted in early 2008, no airport had a working manager’s 
dashboard integrating all the business-critical information from an airport’s many different systems and 
displaying it in a self-configurable format on the manager’s desktop computer. However, the technology needed 
to create an airport manager’s dashboard already exists and some airports have successfully completed the 
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systems integration. Many lessons were learned from these successes.  
 
Recommendations 
 

The following recommendations have industry-wide implications and are made to the leaders of industry 
policy-setting organizations, airport executives, the ACRP, and IT companies: 

 
• Promote research into Capital Budget Information and Decision Procedures – Research and interviews 

revealed an industry-wide need for a system to aid airport operators in managing the Capital 
Improvement Program (CIP). Currently there are no standards, thresholds, procedures or best practices 
to make effective, timely and informed capital improvement decisions about changes at an airport. 
Airport Operators need management information systems to allocate financial resources, approve or 
deny changes and generally keep capital projects on track and on budget. This system would require the 
integration of many airport systems that currently operate independently. The results of this research 
could be developed into a volume that would supplement this Handbook. 

• Support the development of industry-wide integration standards. 
• Encourage the FAA to allow tail numbers to be included in the data feeds to an airport. This would save 

millions of dollars in unnecessary software purchases and allow airports to collect data real time rather 
than waiting 90 days after the flight, which is the current practice.  

• Foster research in the financial arena to develop algorithms and detailed procedures for back office 
integration.  

• Suggest research to delineate the integration differences between common-use airports and non-common 
use airports. This research should evaluate methods that common-use airports use to successfully 
integrate their systems and evaluate these methods to apply that knowledge to airports that are not 
common-use.  

• Consider use of a website devoted to airport systems integration. This site would continually update 
information in a central location and increase interaction among IT professionals.  
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Appendix A                                    

 A-1

AVIATION DATA SOURCES 
Federal Aviation Administration (FAA)  
 

The FAA website is one of the most comprehensive data sources for an airport. This section highlights 
what is offered on the FAA website.  

Legal and Regulatory 
Data sources include applicable Federal Aviation Regulations, advisory circulars, technical bulletins, 

and guidance applicable to airports. URLs include: 
 

Title 14 CFR Part 139 Airport Certification. Includes certification standards, rules and guidelines and 
regional guidelines. <http://www.faa.gov/airports_airtraffic/airports/airport_safety/part139_cert>. Last accessed 
November 1, 2007. 
 

Airport Advisory Circulars. Current FAA Advisory Circulars required for use in Airport Improvement 
Program (AIP) funded and Passenger Facility Charge (PFC) approved projects. 
http://www.faa.gov/airports_airtraffic/airports/resources/advisory_circulars/ >. Last accessed November 1, 
2007. 
 

Title 14 CFR Part 50 Airport Noise Compatibility Planning.  
http://www.risingup.com/fars/info/150-index.shtml 
 

Airport Grant Assurances. http://www.faa.gov/airports_airtraffic/airports/aip/grant_assurances/ 
 

Passenger Facility Charge Record of Decisions. http://www.faa.gov/airports_airtraffic/airports/pfc/ 
 

Airman’s Information Manual. http://www.rockwellcollinsclubs.com/aardvark/Documents/AIM.pdf 
 

Title 40 CFR Part 260. U.S. Environmental Protection Agency (EPA). Hazardous Remediation Waste 
Requirements. http://www.epa.gov/EPA-WASTE/1998/November/Day-30/f30269.htm. 
 

U.S. Army Corps of Engineers Remedial Investigation/Feasibility Study (RI/FS). Chap 3. EM 1110-
1-4014. http://www.usace.army.mil/publications/eng-manuals/em1110-1-4014/c-3.pdf. 
 

Department of Homeland Security Regulations and Directives. http://www.cbpunion.org/DHS.aspx 
 

Transportation Security Administration Regulations and Directives. 
http://www.tsa.gov/join/benefits/editorial_1429.shtm 
 

Institute of Electrical and Electronic Engineers Inc. http://www.ieee.org/portal/site  
 

U.S. Department of Transportation Competition Plan. (Required for large airports) 
http://www.faa.gov/airports_airtraffic/airports/aip/guidance_letters/media/pgl_04_08a_competition_plans_06_0
7.pdf 
 

49 CFR Part 1542 Airport Security. 
http://www.tsa.gov/research/laws/regs/editorial_multi_image_with_table_0203.shtm 
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Occupational Safety and Health Administration. www.osha.gov 
 

Title 49 CFR Part 23. Participation by Disadvantaged Business Enterprises (DBE) in Airport 
Concessions Federal Aviation Administration – Airport Obstructions Standards Committee (AOSC) Decision 
Document04http://www.faa.gov/about/office_org/headquarters_offices/arc/programs/aosc/media/AOSC_ 
DecisionDocument_04_Signed.pdf 

Funding and Development 
 

Airports Financial Assistance. < http://www.faa.gov/about/office_org/ 
headquarters_offices/arp/offices/app/app500/> Last accessed November 1, 2007. 
 

Airport & Airway Trust Fund. Provides funding for the “federal commitment to the nation’s aviation 
system” through aviation-related excise taxes (e.g., passenger tickets, passenger flight segments, international 
arrivals/departures, cargo waybills, aviation fuels, and frequent flyer mile awards from non-airline sources like 
credit cards). <http://www.faa.gov/airports_airtraffic/trust_fund/> Last accessed November 1, 2007. 
 

Airport Improvement Program. Provides grants for planning and developing public-use airports. Data 
includes funding; data, tools, and resources (such ahttp://asrs.arc.nasa.gov/search/database.htmls grant 
apportionment data); publications and forms, and guidance. 
<http://www.faa.gov/airports_airtraffic/airports/aip/> Last accessed November 1, 2007. 
 

Engineering/Construction. Provides guidance for design, engineering, and construction projects 
including data for airport diagrams, airport surveying, and operations and performance data. 
<http://www.faa.gov/airports_airtraffic/ 
airports/construction/>. Last accessed November 1, 2007. 
 

National Plan of Integrated Airport Systems. Identifies more than 3,300 airports eligible to receive 
Federal grants under the AIP. Data includes estimates of the amount of AIP money needed to fund 
infrastructure development projects to bring these airports up to current design standards and add capacity to 
congested airports. <http://www.faa.gov/ 
airports_airtraffic/airports/planning_capacity/npias/>. Last accessed November 1, 2007. 
 

Passenger Facility Charge. Includes monthly reports and data charts, historical data, and regional 
guidance. <http://www.faa.gov/airports_airtraffic/ 
airports/pfc/>. Last accessed November 1, 2007. 
 

FAA Flight Data Feeds  
National Flight Data Center Documentation. Use a special log in to get current flight information 

through FAA <http://nfdc.faa.gov/index.jsp>. Last accessed November 1, 2007. 
 

Flight Delay Information - Air Traffic Control System Command Center. Map showing general 
delays at major airports. <http://www.fly.faa.gov/flyfaa/usmap.jsp>. Last accessed November 1, 2007. 
 

Forms 
FAA Forms. Available at <http://www.faa.gov/airports_airtraffic/ 

airports/resources/forms/>. Last accessed November 1, 2007. Forms on the website include: 
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Airport Master Record (FAA/DOT) -5010 Forms. All airports are required to submit this form to 

FAA. The form provides detail to the FAA which includes counts of based aircraft and (for non-towered 
airports) annual aircraft operations to help forecast airport use for planning. 
<http://forms.faa.gov/forms/faa5010-5.pdf >. Last accessed November 6, 2007. These data are available at 
<http://www.faa.gov/airports_airtraffic/airports/ 
airport_safety/airportdata_5010/>. Last accessed November 6, 2007. 
 

Airport Financial Reports. 5100-126 Forms- Financial Government Payment Report Forms 5100-127 
Operating and Financial Summary, etc. 
 

Airport Improvement Program. Form SF 424 – Application for Federal Assistance, Forms 5100-100 
Application for Development Projects, etc. 
 

Other FAA  
 

Future Airport Capacity Task. An Analysis of Airports and Metropolitan Area Demand and 
Operational Capacity in the Future. <http://www.faa.gov/ 
airports_airtraffic/airports/resources/publications/reports/media/fact_2.pdf> Last accessed November 6, 2007. 
 

Aeronautical Information Manual Official Guide to Basic Flight Information and Air Traffic 
Control (ATC) Procedures. <http://www.faa.gov/airports_airtraffic/air_traffic/ 
publications/atpubs/aim/ >. Last accessed November 1, 2007. 

 

United States Government Accountability Office  
 

Federal User Fees. Airports use some of these fees to fund FAA-approved projects. The purpose is to 
enhance safety, security, or capacity; reduce noise, or increase air carrier competition. GAO-07-113. 
<http://www.gao.gov/new.items/d071131.pdf>. Last accessed November 6, 2007. 
 

Airport Finance. Information on changes to the Airport Improvement Plan (AIP) (Observations on 
Planned Airport Development Costs and Funding Levels and the Administration's Proposed Changes in the 
Airport Improvement Program GAO-07-885 June 29, 2007) < http://www.gao.gov/new.items/d071131.pdf>. 
Last accessed November 6, 2007. 

Department of Homeland Security  
 
Data sources include all DHS regulations and supporting documents. 

<http://www.dhs.gov/xinfoshare/laws/>. Last accessed November 6, 2007. Other information includes: 
 

Constellation/Automated Critical Asset Management System (C/ACAMS). lets state and local 
government users collect and use asset data and protection information to develop incident response and 
recovery plans to protect infrastructure assets. C/ACAMS helps law enforcement, public safety and emergency 
response personnel develop and implement critical infrastructure/key resource (CI/KR) protection programs. 
C/ACAMS also helps users identify and assess critical infrastructure, develop incident response and recovery 
protection plans and build public/private partnerships. < http://www.dhs.gov/xinfoshare/ 
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programs/gc_1190729724456.shtm>. Last accessed November 6, 2007. 
 

The Homeland Security Information Network is a computer-based counterterrorism communications 
system that allows all states and major urban areas to collect and disseminate information between federal, state, 
and local agencies involved in combating terrorism. <http://www.dhs.gov/xinfoshare/ 
programs/gc_1156888108137.shtm>. Last accessed November 6, 2007. 
  

National Infrastructure Protection Plan (NIPP) and supporting Sector-Specific Plans (SSPs) sets national 
priorities, goals, and requirements for effective distribution of funding and resources which will help ensure that 
our government, economy, and public services continue in the event of a terrorist attack or other disaster.< 
http://www.dhs.gov/xprevprot/programs/editorial_0827.shtm>. Last accessed November 6, 2007. 

Transportation Security Administration  
 
Historical check point wait times. <http://waittime.tsa.dhs.gov/index.html>. Last accessed November 6, 2007. 
 
Transportation Security Laws. < http://www.tsa.gov/research/laws/ 
law_regulation_rule_0010.shtm>. Last accessed November 6, 2007. 
 
Transportation Security Regulations. <http://www.tsa.gov/research/laws/ 
regs/editorial_multi_image_with_table_0205.shtm>. Last accessed November 6, 2007. 
 
Security fees. < http://www.tsa.gov/research/fees/index.shtm>. Last accessed November 6, 2007. 
 

Department of Transportation  

The Bureau of Transportation Statistics' (BTS) Air Traffic Statistics and Airline Financial Statistics 
include domestic airline indicators for both traffic and finance: <http://ntl.bts.gov/faq/financstats.html>. Last 
accessed November 6, 2007. 
 

The Office of Aviation Analysis provides financial reports on airlines. 
<http://ostpxweb.dot.gov/aviation/X50%20Role_files/airlinefinancialreview.htm>. Last accessed November 6, 
2007. 

Economic and Population Data 
 

Local Chamber of Commerce and Local Economic Development Council provide projections for 
company growth, employment, trends in growth of different industry sectors. 
 
Bureau of Statistics Census Data provide demographic information, population, median income. 
 
Banks provide economic forecasts. 
 
Universities provide demographic information, population, median income. 
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Safety Data 
 

Aviation Safety Reporting System (ASRS) captures confidential reports, analyzes the resulting aviation 
safety data, and disseminates vital information to the aviation community. <http://asrs.arc.nasa.gov/.> Last 
accessed November 6, 2007. 

 
National Transportation Safety Board (NTSB) Accident and Incident Database < 

http://www.ntsb.gov/ntsb/query.asp>. Last accessed November 6, 2007. The NASDAC review of NTSB 
weather-related accidents studied this database to find relationships between the type of weather involved and 
the various factors such as operating rules of Federal Aviation Regulations (FAR), type of operation, light 
condition, and phase of flight <http://www.asias.faa.gov/aviation_studies/ 
weather_study/studyindex.html>. Last accessed November 6, 2007.  
 

U.S. Department of Labor Occupational Safety & Health Administration (OSHA) < 
http://www.osha.gov/> provides regulations and standards for employees. They also provide training modules, 
for example a baggage handling module < http://www.osha.gov/SLTC/etools/baggagehandling/index.html> 

Others 
American Association of Airport Executives < http://www.aaae.org/> Last accessed November 6, 2007.  
 
American Council of Engineering Companies < http://www.acec.org/> Last accessed November 6, 2007. 
 

American Society of Civil Engineers (Transportation & Development Institute) 
<http://content.tanddi.org/>. Last accessed November 6, 2007. 
 

DOD Policy Board on Federal Aviation. Established by DoD Directive 5030.19, "DoD Responsibilities 
on Federal Aviation and National Airspace System Matters", June 15, 1997 < 
http://www.dtic.mil/whs/directives/corres/ 
html/503019.htm>. Last accessed November 6, 2007. 
 
National Association of State Aviation Officials. <http://www.nasao.org/>. Last accessed November 6, 2007. 
 
National Business Aviation Association. <http://www.nbaa.org/>. Last accessed November 6, 2007 

 
The Official Airline Guide. <http://www.oag.com/oag/website/com/en/Home/>. Last accessed 
 November 6, 2007 
 
Standard Schedules Information Manual. <http://www.iata.org/ps/publications/SSIM.htm> 
 
Common-Use Passenger Processing Systems.  

• International Air Transport Association Recommended Practice 1797 

• Air Transport Association Recommended Practice 30.201 

• Airports Council International Recommended Practice 500A07 
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Standard Developing Organizations 
 

The IEEE name was originally an acronym for the Institute of Electrical and Electronics Engineers, Inc. 
http://www.ieee.org/portal/site.  

 
 

UN/CEFACT (United Nations Center for Trade Facilitation and Electronic Business). A United 
Nations Center whose mission it is to provide an open, XML-based infrastructure that enables the global use of 
electronic business information in an interoperable, secure and consistent matter by trading all partners. < http: 
//unece.org/cefact/>  

  
OASIS (Organization for the Advancement of Structured Information Standards). A not-for-profit 

consortium that drives the development, convergence and adoption of open standards for the global information 
society. The consortium produces web services standards and standards for security, e-business and 
standardization efforts in the public sector and for application-specific markets. Oasis has over 5,000 
participants representing over 600 organizations and individual members in 100 countries. Members set the 
OASIS technical Agenda. Completed work is ratified by open ballot. The consortium hosts two of the most 
widely respected information portals of XML and Web service standards, Cover Pages and XML.Org. OASIS 
member sections include Computer Graphics Metafile (CGM) Open IDtrust, Legal XML and Open CSA. 
http://www.oasis-open.org/home/index.php. 
 

OTA (The Open Travel Alliance). A not-for-profit trade association founded in 1999 by travel 
companies to create electronic massage structures to facilitate communication between the disparate systems in 
the global travel industries. OTA is comprised of companies representing airlines, car rental firms, hotels, cruise 
lines, railways, leisure suppliers, service providers, tour operators, travel agencies, solution providers, 
technology companies and distributors. OTA’s mission is to engineer specifications that make data transmission 
flow smoothly throughout travel, tourism and hospitality industries. OTA creates, expands and drives adoption 
of open universal data specifications, including but not limited to the use of XML, for the electronic exchange 
of business information of all sectors of the travel industry. http://www.opentravel.org/. 
 

IATA (International Air Transport Association). The global trade organization of air transport. For 
over 60 years IATA has developed the commercial standards that built a global industry. Its members comprise 
of over 240 airlines, the world leading passenger cargo among them—representing 94% of the worlds scheduled 
international air traffic. http://www.iata.org/index.htm. 
 

ISO (International Organization for Standards). Is a network of the national standards institute of 
157 countries that coordinate the system. Each country has one member with a Central Secretariat in Geneva, 
Switzerland. ISO is a non-governmental organization: Its members are not as is the case in the United Nations 
system, delegations of national governments. Nevertheless, ISO occupies a special position between the public 
and private sectors. This is because, on one hand, many of its member institutes are part of the governmental 
structure of their countries, or are mandated by their government. On the other hand, other members have their 
roots uniquely in the private sector, having been set up by the national partnership of industry associations. 
Therefore, ISO is able to act as a bridging organization in which a consensus can be reached on solutions that 
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meet both requirements of business and the broader needs of society, such as the needs of stakeholder groups 
like consumers and users. While ISO defines its self as a non-governmental organization (NGOs). Its practice 
ISO acts as a consortium with strong links to governments. Standards set by ISO include Technical Reports, 
Technical Specifications, ISO/ International Electro Technical Commission (IEC) Joint Technical Committee. 
http://www.iso.org/error/sitedown.html.  

ANSI (American National Standards Institute). Empowers its members and constituents to 
strengthen the U.S. marketplace position in the global economy while helping to assure the safety and 
health of consumers and the protection of the environment. The Institute oversees the creation, 
promulgation and use of thousands of norms and guidelines that directly impact businesses in nearly 
every sector: from acoustical devices to construction equipment, from dairy and livestock production 
to energy distribution, and many more. ANSI is also actively engaged in accrediting programs that 
assess conformance to standards – including globally-recognized cross-sector programs such as the 
ISO 9000 (quality) and ISO 14000 (environmental) management systems. 

NISS (National Institute of Statistical Sciences). Was established in 1991 by the national 
statistics societies and the Research Triangle universities and organizations, with the mission to identify, 
catalyze and foster high-impact, cross-disciplinary research involving the statistical sciences. Our strategic 
vision, adopted in 2004, calls for a NISS that is a truly national institute, serving the statistical sciences 
community by: 

            Performing and stimulating high-impact research at critical interfaces between            
            statistics and disciplinary science, as well as between industry/government and  
            academia. 
  
            Supporting career development at all levels, with special emphasis on postdoctorals.   
 
            Engaging the national community in a variety of activities, especially but not  
            exclusively by means of the affiliates programs and SAMSI. 
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PRELIMINARY INTERVIEW LIST – ACRP 01-03 
Carter Morris, Senior Vice President, Transportation Security Policy, AAAE and Spencer Dickerson, President, 
Training and Technical Services Division, AAAE 
Question Rationale 
Other industries have been working on standards of 
communication between types of systems otherwise 
known as Application Programming Interfaces (APIs). Are 
there aviation standards for communicating data between 
software systems at an airport.  

Determine if there are any gaps in our data 
collection to date? 

Are there any standardized naming conventions for 
airports similar to airlines? (e.g., airports use and call a 
fee for passenger getting on the airplane many different 
things such as a passenger fee or an enplaning fee or 
public use fee?) For example, IATA has a ground 
handling manual that sets an industry benchmark, 
recognized worldwide, for information processes and 
flows (for example to ensure equipment names are 
consistent and that ground handling of an airplane follows 
consistent procedures). MAGSA has something similar 
for aviation service providers (vendors). Do you know of 
anything similar to this for an airport, aside from what 
IATA has already published? 

Determine if there are any gaps in our data 
collection to date. 

Is there any document that you know of that details out 
what the key data elements are for the functional areas of 
an airport and the business critical information that a 
manager would want to know? If so, can you point us in 
that direction? 

Additional validation of the key data elements and 
business critical information we have developed. 

In your experience, based on how involved the AAAE is 
in integration standards, what are the pros and cons of 
integration for small to medium airports? What are the 
benefits and negative aspects? 

We did not find anything on integration on pros and 
cons to small and medium airports and this would 
help us validate.  

During your work with airports of all sizes, have you seen 
significant differences in what airport consider business 
critical information that seem related to the size of the 
airport?  

Validate business critical information and determine 
if this differs by size.  

What are the most significant IT software integration 
issues you have encountered or that have been relayed 
to you by airport managers?  

Determine state of the industry and lessons learned. 

During the work you led on the Registered Traveler 
common platform, what lessons were learned that might 
help airports integrate their systems?  

Determine lessons learned. 

Recommend two airports that we should consider 
interviewing about their successes in integrating data or 
their IT innovations.  

Determine gaps in our interviews. 

What integration issues have been the primary concerns 
of airports?  

Determine state of the industry.  

From your work with airports, what are the things that 
have worked in the area of data integration? What efforts 
have failed, and why?  

Determine lessons learned.  

In the course of developing the web based training 
programs at AAAE what difficulties did you encounter and 
how were they solved? 

Transfer lessons learned from other fields.  

Has AAAE developed any studies or “white papers” that 
would assist an airport in IT integration? In benchmarking 
airport business metrics? In developing specs for 
procurement of IT systems?  

Identifying gaps in our research.  
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Richard (Dick) Marchi – Senior Advisor, Center for Policy and Regulatory Affairs – ACI-NA 
Question Rationale 
Please recommend one or two airports we should 
consider interviewing due to their successes in the area 
of integration. 

To supplement our findings of model airports and 
ensure we have not missed one that is very 
progressive. 

What is the SITA and AIRINC involvement in the new 
XML standard? Are there any other standards? What is 
the difference between the new XML standard and other 
standards published by ISO and OASIS? 

Determine the rationale behind developing the XML 
standards and the benefits of the new standards 
that the taskforce is working on to the airport 
operator 

Are there any other integration technology standards for 
airports that you know about, aside from XML and 
CUPPS? 

Determine if there are integration standards that we 
did not find in our research. 

Have airports been able to create additional layers in the 
digitization of the physical properties of the airport to 
include such things as mechanical systems and their 
associated preventive maintenance requirements, 
electrical distribution systems and plumbing systems with 
online status monitoring? What airports have successfully 
integrated the engineering department's computer aided 
design capability with that of the real estate (Properties) 
division? Have any airports extended the Engineering 
Department CAD system to include maintenance 
activities.  

Determine if there is any new integration technology 
being explored that we have not uncovered. 

As it relates to the field of civil engineering, what 
packages have been used with success by airports for 
managing a Capital Improvement Program? Are there 
any that come to mind which integrate the traditional 
Program Management function with the airports overall 
Financial Management System?  

These areas update the Capital Improvement 
Program to the budget to create an actual real time 
working plan 

We have done a lot of research worldwide regarding 
integration. Who do you think are the top three countries 
that are most advanced? Why?  

Get feedback to validate our international data. 

What are your thoughts on which systems generate the 
highest return on investment, and improve the deliver of 
business critical information and the efficiency for small to 
medium airports?  

Validate scalability.  

Is the XML standard being tested on the legacy systems 
and how successful has that been? 

Determine compatibility. 

 

Thomas Romig - Manager Airports IT – ACI World 
Question Rationale 
Have you seen other airports, aside from DIA, developing 
their own integration standards? 

Find out if we have missed any airports successfully 
implementing integration standards.  

What other airports are “tinkering with their own little 
boxes” that is customizing their integration? What have 
been the successes and lessons learned? 

Determine if there are more lessons learned we can 
add to our findings.  

What is the progress of the CUPPS system? How widely 
received is it? 

Determine the status of the CUPPS integration? 

What are the benefits of CUPPS—particularly to small, 
medium, or non-common use airports? 

Determine the particular benefits foreseen for 
CUPPS. 

Other industries have been working on standards of 
communication between types of systems otherwise 
known as Application Programming Interfaces (APIs). Are 
there aviation standards for communicating data between 
software systems at an airport?  

Determine if there are any gaps in our data 
collection to date? 
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Question Rationale 
Are there any standardized naming conventions for 
airports similar to airlines? (e.g., airports use and call a 
fee for passenger getting on the airplane many different 
things such as a passenger fee or an enplaning fee or 
public use fee?) For example, IATA has a ground 
handling manual that sets an industry benchmark, 
recognized worldwide, for information processes and 
flows (for example to ensure equipment names are 
consistent and that ground handling of an airplane follows 
consistent procedures). MAGSA has something similar 
for aviation service providers (vendors). Do you know of 
anything similar to this for an airport, aside from what 
IATA has already published? 

Determine if there are any gaps in our data 
collection to date. 

Is there any document that you know of that details out 
what the key data elements are for the functional areas of 
an airport and the business critical information that a 
manager would want to know? If so, can you point us in 
that direction? 

Additional validation of the key data elements and 
business critical information we have developed. 

In your experience, based on how involved the ACI is in 
integration standards, what are the pros and cons of 
integration for small to medium airports? What are the 
benefits and negative aspects? 

We did not find anything on integration on pros and 
cons to small and medium airports and this would 
help us validate.  

 

John Belcher - CEO – ARINC 
Question Rationale 
Please describe the different products that you offer to 
airports. 

This is a “warm up” question to get them 
comfortable talking to us. 

ARINC is working on the Task Force for Industry XML 
data integration standards. Is ARINC working on other 
similar industry data integration technologies? 

Learn what other industry standards may be 
coming. 

What changes should airports expect as a result of the 
introduction of these standards? 

Learn what other industry standards may be 
coming. 

Other industries have been working on standards of 
communication between types of systems otherwise 
known as Application Programming Interfaces (APIs). Are 
there aviation standards for communicating data between 
software systems at an airport?  

Determine if there are any gaps in our data 
collection to date. 

Are there any standardized naming conventions for 
airports similar to airlines? (e.g., airports use and call a 
fee for passenger getting on the airplane many different 
things such as a passenger fee or an enplaning fee or 
public use fee?) For example, IATA has a ground 
handling manual that sets an industry benchmark, 
recognized worldwide, for information processes and 
flows (for example to ensure equipment names are 
consistent and that ground handling of an airplane follows 
consistent procedures). MAGSA has something similar 
for aviation service providers (vendors). Do you know of 
anything similar to this for an airport, aside from what 
IATA has already published? 

Determine if there are any gaps in our data 
collection to date. 

Is there any document that you know of that details out 
what the key data elements are for the functional areas of 
an airport and the business critical information that a 
manager would want to know? If so, can you point us in 
that direction? 

Additional validation of the key data elements and 
business critical information we have developed. 
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Question Rationale 
In your experience, based on how involved the ACI is in 
integration standards, what are the pros and cons of 
integration for small to medium airports? What are the 
benefits and negative aspects? 

We did not find anything on integration on pros and 
cons to small and medium airports and this would 
help us validate.  

How would SITA and ARINC benefit from an "airport XML 
standard"? Throughout the typex white paper, the XML 
schema specifications are mentioned, would these be 
considered mostly for "airline legacy systems"? The 
quote below indicates the open protocol would 
immediately benefit the newer applications, why? How 
does this apply to an airport’s architectural infrastructure? 
 
“The Air Transport Industry (ATI) will reap several specific 
benefits of the new technology as it is adopted over time 
as a future replacement for Type B messaging. Key 
benefits will most immediately accrue to new 
applications, and then eventually to legacy applications 
as they migrate to newer platforms. “ 

Determine vendor benefits to developing XML 
standards when they have their own standards. 

What is the difference between this "new XML standard" 
and the other standards already published by ISO and 
OASIS? Why reinvent the wheel? Is this open standard 
better than the others or just built more on an aviation 
standard?  

Determine the differences between industries and 
the standards that they set. 

 

Robert Duncan – Director - Indianapolis International Airport 
Question Rationale 
What are the areas of information that you need to make 
critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they 
work together. 

Where are the key metrics that you use to measure how 
your airport is functioning: its efficiency, productivity, 
operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems and 
procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 

Do you have a success story or best practice you would 
like to share in this regard? In the area of integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of redundant 
data collection or data entry or manual data collection 
which could be eliminated with an improvement in the 
integration of systems?  

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information 
and develop our handbook to ensure its ultimate 
usefulness.  

What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems? If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  
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Question Rationale 
When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual processes still exist in the airport? Where 
do you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 

 

John Newsome - Greater Orlando Aviation Authority, Chair of ACI-NA IT Committee 
 

 

Question Rationale 
What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 
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John D. Clark, III, A.A.E. Executive Director Jacksonville Aviation Authority 
Question Rationale 
What are the areas of information that you need to make 
critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they 
work together. 

Where are the key metrics that you use to measure how 
your airport is functioning: its efficiency, productivity, 
operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems and 
procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 

Do you have a success story or best practice you would 
like to share in this regard? In the area of integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of redundant 
data collection or data entry or manual data collection 
which could be eliminated with an improvement in the 
integratiblity of systems?  

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information 
and develop our handbook to ensure its ultimate 
usefulness.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems? 

What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 
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Stacy Hollowell – Siemens - Airfield Solutions 
Question Rationale 
You offer an IT package for small to medium-sized 
airports that includes a basic version of an AODB with 
interfaces to SITA and airlines. Airlines are known for 
their legacy systems. Have you successfully integrated 
day-of-operation flight information from major US airlines 
such as AA, UA, DL, CO or NW into your AODB?  

Determine whether an airport can expect to 
integrate major airline real time operating 
information into Siemens’ AODB. 

There is a Task Force for Industry XML data integration 
standards underway. Have you worked with airports that 
have successfully used XML to extract data from your 
systems? 

Determine whether XML will extract data from 
Siemens systems. 

Have you successfully integrated your Surface Movement 
Guidance and Control System (SMGCS) with a major US 
airport’s automated gate management system?  

Determine whether SMGCS will work with a gate 
management system at a busy airport. 

What data elements can be handed off from your Surface 
Movement Guidance and Control System (SMGCS) to an 
airport’s Financial Management Systems?  

Determine whether the SMGCS can track all airline 
arrival and departure information and hand it off for 
billing landing fees. 

 

William L. Flowers - V.P. Information Technology Services Dallas – Ft. Worth International Airport, Member of ACI 
Information Technology Committee 
Question Rationale 
You show four predominate systems in your 
PowerPoint presentation (Human Capital Management 
[HCM] diagram, financial diagram, budget and 
forecasting diagram, asset management diagram). Are 
all of them integrated within themselves and also 
integrated within each other? If yes, did you write your 
own import/export or integration technology language 
to move the data or solutions in and out of the systems 
or did they automatically integrate with each other? 
What standards did you use? Did you create standards 
yourself (as DIA has done)? 

We want to find out how the systems are integrated 
and what technologies are used.  
 
It is beneficial to other airports to share information, 
especially about standardization and integration 
processes. 
 

The PowerPoint refers to a Dallas Dashboard. What is 
this dashboard? How did you develop it? 

Determine if the dashboard is what we may do in the 
handbook. If so, we can use this as an example. If 
not, we have an indication that others use the term 
dashboard differently than we do.  

Have you been directed, as the VP of information 
technology services to deliver business-critical 
information to a manager’s dashboard? If so, what 
would be the top five items most important to the senior 
management at Dallas International Airport? 

Validates our priorities for the business critical 
information without forcing Mr. Flowers to read 
through the voluminous amount of materials we have 
gathered.  

Based on your experience with these very expensive 
enterprise systems, what would your recommendation 
be for small medium airports—what advice would you 
give to integrate systems? 

Help us learn what the benefits are through the 
perspective of a larger airport—and gain the benefit of 
his experience at a larger airport and the amount of 
integration Dallas has done.  

You indicate that there is budget and forecasting in 
your document. In other studies, we noticed that Dallas 
is trying to accomplish real-time budgeting. What is the 
status of this? How are you doing this? 

Real time budgeting is vital to airports. Airports 
currently update their budget maybe once a year, but 
a continuously updated budget would allow for real 
time adjustments. The budget then becomes a living 
document, reconciling to real time. 

We found that there passenger fees are self reported 
by airlines. Have you found a way to collect this by 
yourselves in real time? 

This is a manual process at most airports, and we are 
looking for best practices. 
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Question Rationale 
Do you get flight schedules in advance? Do you match 
your budgets to these advance schedules? If so, where 
do you get these and how far in advance do you get 
this information?  

Do you have a direct data feed to the FAA? If so how 
do you use this and integrate this into your systems.  

We want to know which is manual data and which is 
automated. We are looking for solutions to self-
reporting, manual processes for passenger fee 
calculations. 

What has been the biggest challenge that you have 
faced in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why 
did you create your own? What were the roles of 
vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, 
what would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology 
standards? Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where 
do you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 

 

Jeff Hamiel - Executive Director, Metropolitan Airports Commission, Minneapolis – St. Paul Metropolitan Airports 
Commission 
Question Rationale 
What are the areas of information that you need to make 
critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they 
work together. 

Where are the key metrics that you use to measure how 
your airport is functioning: its efficiency, productivity, 
operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems and 
procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 

Do you have a success story or best practice you would 
like to share in this regard? In the area of integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of redundant 
data collection or data entry or manual data collection 
which could be eliminated with an improvement in the 
integratiblity of systems?  

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information 
and develop our handbook to ensure its ultimate 
usefulness.  
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Hardy Acree - Director of Airports, Sacramento County Airport System 
Question Rationale 
What are the areas of information that you need to make 
critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they 
work together. 

Where are the key metrics that you use to measure how 
your airport is functioning: its efficiency, productivity, 
operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems and 
procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 

Do you have a success story or best practice you would 
like to share in this regard? In the area of integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of redundant 
data collection or data entry or manual data collection 
which could be eliminated with an improvement in the 
integratiblity of systems?  

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information 
and develop our handbook to ensure its ultimate 
usefulness.  

What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 
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Tom Dominico - Director IT – Logan International Airport 
Question Rationale 
What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 

 

Thella F. Bowens - CEO and President – San Diego International Airport 
Question Rationale 
What are the areas of information that you need to make 
critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they 
work together. 

Where are the key metrics that you use to measure how 
your airport is functioning: its efficiency, productivity, 
operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems and 
procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 

Do you have a success story or best practice you would 
like to share in this regard? In the area of integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of redundant 
data collection or data entry or manual data collection 
which could be eliminated with an improvement in the 
integratiblity of systems?  

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information 
and develop our handbook to ensure its ultimate 
usefulness.  
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National Flight Data Center 
Question Rationale 
What are the basic data that you share? Validate source of information 
What format do you share information in? Validate standards for transmitting data 
What standards of information sharing do you practice 
and have you promoted? 

Validate integration strategies. 

What do you see as the future for using your data? For 
providing real time flight information? 

Help develop the vision for the handbook.  

What successes have you had in sharing this 
information? 

Determine lessons learned and effectiveness of 
data sharing.  

Why did you develop this information? What was the 
triggering need for this information? 

Determine benefits of data sharing.  

How do you envision people using this information? Determine uses of information. 
 

Duane Habeck – President – Airport Integrated Systems 
Question Rationale 
Your methodology incorporates data relating to 300 
airport business processes. What are these processes? 
Are these integrated processes? What has your 
assessment been? Have you found any gaps in business 
processes. Overall, how have these been integrated?  

Validate our findings on business processes.  

What business and operational activity delivers business 
critical information to an airport?  

Validate our findings on business critical 
information. 

Other industries have been working on standards of 
communication between types of systems, otherwise 
known as an Application Programming Interfaces API. 
Are there aviation standards data standards for 
communicating data between software systems in an 
airport? If so, do you use any of these standards? What 
technology do you use (e.g., XML)? 

Determine what standards there are and what is 
being used for integration technology. 

Do you use any particular strategies to integrate? Validate our findings on integration strategies.  
 
Jeffrey Shull - Vice President of Airport Solutions – Air Transport IT Services 
Question Rationale 
What business and operational activity delivers business 
critical information to an airport?  

Validate our findings on business critical 
information. 

Other industries have been working on standards of 
communication between types of systems, otherwise 
known as an Application Programming Interfaces API. 
Are there aviation standards data standards for 
communicating data between software systems in an 
airport? If so , do you use any of these standards? What 
technology do you use (e.g., XML)? 

Determine what standards there are and what is 
being used for integration technology. 

Do you use any particular strategies to integrate? Validate our findings on integration strategies.  
The AODB indicates that it works "best" with "our own 
modules but has been designed for expansion and 
integration into the airports existing system architecture”  
 
Can you explain how? What technology and strategies 
are you using for integration into other systems?  

Determine scalability of systems and how open the 
open architecture is. Determine the strategies used 
for operational databases.  

We notice that you also connect to external applications 
such as SITA, CUTE or EDIFACT. How do you do this? 
Are you using an XML technology to do so?  

Determine integration methods and strategies of the 
airport operational database. 
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Question Rationale 
What technologies are you using to pull the data out of 
the airline legacy systems and into your systems? 
What is the benefit of this to an airport (e.g., feed flight 
information display, get financial information)? 
 
Third party legacy Systems include: 
 

 Airline Systems 
 Handling agents 
 Administration 
 Building Mgmt. 
 ERP 
 Security, etc. 

Identify integration technology for legacy systems.  

On the diagram "AODB AirIT" you show a "middleware 
software." Do you provide this or is it provided by an 
outside vendor? Why do you use a middleware software? 

Determine if there are third parties involved in 
integration with an airport operational database.  
 (Is there always going to be a middleware?) 

Where have you seen redundant data collection and 
manual data collection and how does your system solve 
this?  

Validate our findings on manual and redundant 
data.  

 

Terry McNicholas – Executive Vice President – InfoTrust 
Question Rationale 
What business and operational activity delivers business 
critical information to an airport?  

Validate our findings on business critical 
information. 

Other industries have been working on standards of 
communication between types of systems, otherwise 
known as an Application Programming Interfaces API. 
Are there aviation standards data standards for 
communicating data between software systems in an 
airport? If so, do you use any of these standards? What 
technology do you use (e.g., XML)? 

Determine what standards there are and what is 
being used for integration technology. 

Do you use any particular strategies to integrate? Validate our findings on integration strategies.  
Can you explain how? What technology and strategies 
are you using for integration into other systems?  

Determine scalability of systems and how open the 
open architecture is. Determine the strategies used 
for operational databases.  

Have you seen standards for integration technology and 
strategies in the airline industry that could benefit the 
airport industry? 

Determine if there are gaps in our findings.  

 

Randall H. Walker – Director of Aviation - Clark County Department of Aviation 
Question Rationale 
What are the areas of information that you need to make 
critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they 
work together. 

Where are the key metrics that you use to measure how 
your airport is functioning: its efficiency, productivity, 
operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems and 
procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 
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Question Rationale 
Do you have a success story or best practice you would 
like to share in this regard? In the area of integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of redundant 
data collection or data entry or manual data collection 
which could be eliminated with an improvement in the 
Integrability of systems?  

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information 
and develop our handbook to ensure its ultimate 
usefulness.  

 

Samuel G. Ingalls - Assistant Director, Information Systems – Clark County Department of Aviation - Member of 
ACI Information Technology Committee 
Question Rationale 
In the interview (Joachim 2003) you said you had a direct 
feed from the FAA into the airlines’ flight system. This 
indicates that some of the flight monitor display 
information may be controlled through the FAA data feed. 
Are you still using this data feed, and what information do 
you get from that (e.g., flight, tail) and what format do you 
get it in (e.g. XML) 

Validate how and when other airports can benefit 
from this information. Use the experience of a larger 
airport to determine the benefits and how to get this 
information for small to medium airports.  

Aside from arrival and departure time from originating 
city, what information do you glean from the direct data 
feed from FAA?  

Validate sources of information.  

Does your gate management system feed into your rates 
and charges or lease management system and into your 
cost accounting system to bill your customers?  

Determine if McCarran has accomplished a true 
integration. 

McCarran has a direct socket from Southwest United 
from their flight schedules to download flight schedules 
into a common use flight information display system and 
a common use gate management system. How did the 
data transfer? (e.g., Did you write an interface program? 
Did you write an ODBC system? Are you using an XML 
standard? Did the software company write it?) How 
difficult was this integration? 

Determine if other airports can use the same 
techniques. Determine if a small, medium, or large 
airport could accomplish the same thing with other 
airlines or if it would be too arduous. 

Why did you buy Passur?  Determine the advantages of buying a system over 
using the FAA information which is free.  

Your gate management system has a maintenance 
feature and Maximo has a maintenance function. Are you 
using both? If so, how do they work together and if not, 
why did you purchase both? If you could have purchased 
a scaled back gate management system without these 
maintenance functions, would you have done so? 

Determine why airports buy systems that have dual 
functionality and why they abandon parts of some of 
the original solution (e.g. too much complexity or not 
enough functionality). Show small to medium 
airports that buying a system with a minimal amount 
of functionality may be preferable to buying systems 
with dual functionality.  

McCarran is the forerunner for setting the standard for 
CUPPS (including wiring and infrastructure at an airport). 
What prompted you to do this? What pain did you 
experience that sent you in this direction for 
standardization? How did you rally champions for this 
standard.  

Determine rationales and methods of getting 
champions for new standards.  

If you could list the five most important lessons learned 
from the technology side of implementation, what would 
they be? 

Determine the most important practices for 
integration. 

With all of this integration, did you consider the top five 
business critical information pieces that Randall Walker 
would want on his desk every morning. 

Determine whether integration processes consider 
business critical information.  
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Question Rationale 
What other ideas for standards and integrating software 
do you have? (e.g., medical industry has common use 
language to transfer data from system to system that is 
recognized worldwide—would you see a benefit to this in 
the airport industry? If so, what would those benefits be? 

Determine the future needs for standards and what 
current or future actions will be taken for 
standardization.  

Who should we interview at IATA who could provide 
insights into the state of integration and standards? 

Determine if there is someone at IATA who it would 
be worthwhile to interview.  

What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 

 

Dave Ruch - Director of Information Systems Minneapolis – St. Paul Metropolitan Airports Commission 
Question Rationale 
In 2000, Northwest hired Airtransport IT services to bring 
in an integrated airport system, including a gate 
management system and a FIDS system. What is the 
status of this? The first phase consisted of an airport 
operational data base, a flight scheduling system, and 
public FIDS system. A gate management system was 
added. What happened? For example, what happened to 
equipment and inventory processing? 

Determine if a tenant based airport without a lot of 
common use facilities changes to a common use 
airport, This will provide insights on how to handle 
transitions to common use for smaller and medium 
sized airports.  

What are your primary systems and subsystems that you 
use to process data? 

Validate our systems and subsystems findings. 

Based on your experience with a major carrier 
bankruptcy, would you structure your IT differently? 

Validate our lessons learned. 

What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  
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Question Rationale 
What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 

Alan Burgess - SITA  
Question Rationale 
Your methodology incorporates data relating to 300 
airport business processes. What are these processes? 
Are these integrated processes? What has your 
assessment been? Have you found any gaps in business 
processes. Overall, how have these been integrated?  

Validate our findings on business processes.  

What business and operational activity delivers business 
critical information to an airport?  

Validate our findings on business critical 
information. 

Other industries have been working on standards of 
communication between types of systems, otherwise 
known as an Application Programming Interfaces API. 
Are there aviation data standards for communicating data 
between software systems in an airport? If so, do you use 
any of these standards? What technology do you use 
(e.g., XML)? 

Determine what standards there are and what is 
being used for integration technology. 

Do you use any particular strategies to integrate? Validate our findings on integration strategies.  
The AODB indicates that it works "best" with its "our own 
modules but has been designed for expansion and 
integration into the airports existing system architecture.  
 
Can you explain how? What technology and strategies 
are you using for integration into other systems?  

Determine scalability of systems and how open the 
open architecture is. Determine the strategies used 
for operational databases.  

SITA is working on the Task Force for Industry XML data 
integration standards. How will airports benefit from these 
industry standards? 

Determine benefits of integration. 

What changes should airports expect as a result of the 
introduction of these standards? 

Determine lessons learned and effectiveness of 
standards. 

Other industries have been working on standards of 
communication between types of systems otherwise 
known as Application Programming Interfaces (APIs). Are 
there aviation standards for communicating data between 
software systems at an airport.  

Determine if there are any gaps in our data 
collection to date? 

Are there any standardized naming conventions for 
airports similar to airlines. (e.g., airports use and call a 
fee for passenger getting on the airplane many different 
things such as a passenger fee or an enplaning fee or 
public use fee?) For example, IATA has a ground 
handling manual that sets an industry benchmark, 
recognized worldwide, for information processes and 
flows (for example to ensure equipment names are 
consistent and that ground handling of an airplane follows 
consistent procedures). MAGSA has something similar 
for aviation service providers (vendors). Do you know of 
anything similar to this for an airport, aside from what 
IATA has already published? 

Determine if there are any gaps in our data 
collection to date. 
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Question Rationale 
Is there any document that you know of that details the 
key data elements are for the functional areas of an 
airport and the business critical information that a 
manager would want to know? If so, can you point us in 
that direction? 

Additional validation of the key data elements and 
business critical information we have developed. 

In your experience, based on how involved the ACI is in 
integration standards, what are the pros and cons of 
integration for small to medium airports? What are the 
benefits and negative aspects? 

We did not find anything on integration on pros and 
cons to small and medium airports and this would 
help us validate.  

How would SITA and ARINC benefit from an "airport XML 
standard"? Throughout the typex-white_paper, the XML 
schema specifications are mentioned, would these be 
considered mostly for "airline legacy systems".  
The quote denoted below indicates the open protocol 
would immediately benefit the newer applications, why? 
How does this apply to an airports architectural 
infrastructure? 
 
“The Air Transport Industry (ATI) will reap several specific 
benefits of the new technology as it is adopted over time 
as a future replacement for Type B messaging. Key 
benefits will most immediately accrue to new 
applications, and then to eventually to legacy applications 
as they migrate to newer platforms. “ 

Determine vendor benefits to developing XML 
standards when they have their own standards? 

What is the difference between this "new XML standard" 
and the other standards already published by ISO and 
OASIS? Why reinvent the wheel? Is this open standard 
better than the others or just built more on an aviation 
standard?  

Determine the differences between industries and 
the standards that they set. 

 

Louis Miller - Executive Director, CEO – Tampa International Airport 
Question Rationale 
What are the areas of information that you need to make 
critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they 
work together. 

Where are the key metrics that you use to measure how 
your airport is functioning: its efficiency, productivity, 
operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems and 
procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 

Do you have a success story or best practice you would 
like to share in this regard? In the area of integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of redundant 
data collection or data entry or manual data collection 
which could be eliminated with an improvement in the 
integratiblity of systems? 

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information 
and develop our handbook to ensure its ultimate 
usefulness.  
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Question Rationale 
When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems? 

What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

Have you created your own integration language or 
systems. If so what and how is this working out? Why did 
you create your own? What were the roles of vendors? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 

 

Robert Kastelitz- Director of IT and Jim Miller, Manager of IT – Denver International Airport – Joint Interview 
Question Rationale 
What has been the biggest challenge that you have faced 
in integrating your systems? 

Validate our information and findings.  

You have created your own integration language in XML 
for your flight management system. How have you 
revamped your flight management system? Why did you 
create your own language for this integration? What was 
the role of vendors in this process? Which systems and 
subsystems are involved in that integration? 

Find out what airports have done in integration.  

When airports purchase a system that already has the 
functions of another system, why purchase the other 
system (e.g., purchasing a gate management system 
which already contains a maintenance function in that 
gate management system, why then purchase a 
maintenance system)? 

Determine the value of overlapping systems. 

If you were to give a small to medium airport advice, what 
would be the top five things? 

Fill in gaps for small to medium airport integration.  

What do you think of information technology standards? 
Are you aware of any? 

Validate our findings. 

If there were integration technology standards, how 
would these benefit the airports overall? 

Validate our findings. 

What is the status of your document management 
system? Is it fully integrated? Does it assist in some of 
the manual processes? What are these manual 
processes? 

Validate our findings on manual processes.  
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Question Rationale 
What manual process still exist in the airport? Where do 
you see redundant data collection? How would you 
address these areas? 

Validate our findings on manual and redundant data 
collection. 

What efforts have you made to make the operations log 
accessible to senior management on their desktop? 

Validate state of the industry and lessons learned. 

What lessons did you learn from your project to integrate 
your work order, inventory control, and finance systems?  

Validate findings on lessons learned. 

What improvements have you seen from your efforts to 
integrate? Have they been effective for your airport? 

Determine effectiveness of integration efforts. 

Jeffrey Fagen - CEO – Dallas Fort Worth International Airport 
Question Rationale 
What are the top 5 business critical information pieces 
that you want to see on your “Dallas Dashboard” 

Validates our priorities for the business critical 
information without forcing Mr. Fagen to read through 
the voluminous amount of materials we have 
gathered. 

Why are you doing all of this integration? What was the 
pain threshold that led you to this integration? What 
were the five “pain levels” or problems that led you to 
invest in integrating? 

Determine rationales for integrating.  

Did you change business practices when implementing 
this integration? If so, what and how were these 
identified?  

Determine overall impact of integration.  

Did you involve your stakeholders? If so, how?  Determine best practices for developing champions 
for implementing integration. 

What successes have you had and what are the 
challenges ahead? 

Determine lessons learned, pitfalls, and best practices 
for integration.  

What are the areas of information that you need to 
make critical business decisions? 

Validate the business critical information we have 
identified and fill in gaps. 

What systems and sub-systems do you use to process 
data into business-critical information? 

Validate systems and subsystems and how they work 
together. 

Where are the key metrics that you use to measure 
how your airport is functioning: its efficiency, 
productivity, operations or financial health? 

Validate that we have identified all the key metrics. 

What are your top priorities for business-critical 
information? 

Validate the business critical information and 
determine priorities of business critical information. 

What deficiencies have you identified in the systems 
and procedures in place at your airport for collecting, 
processing, analyzing and reporting of your business 
critical information? 

Validate and increase our knowledge of lessons 
learned. 

Do you have a success story or best practice you 
would like to share in this regard? In the area of 
integration? 

Validate and increase our knowledge of best 
practices. Determine state of the art in the industry. 

Have you and/or your staff identified areas of 
redundant data collection or data entry or manual data 
collection which could be eliminated with an 
improvement in the integratiblity of systems?  

Validate our identification of redundant and manual 
data collection. 

What information would you want on a desktop 
“dashboard” to help you make quicker, more informed 
business decisions? 

Validate priorities of business critical information and 
develop our handbook to ensure its ultimate 
usefulness.  
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